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MANAGING THE DEVELOPMENT OF ACADEMIC STAFF
TRAINING SYSTEM IN HIGHER EDUCATION BASED
ON THE SYSTEM APPROACH

In the article, the expediency of using the system approach to managing the development of academic
staff training system in higher education institutions is substantiated. Effective management of developing
academic staff training system in higher education institutions should be carried out in a coordinated
manner and focused on the quality of academic staff because success and quality of organization of the
educational process in general depend on them and use not only traditional but also innovative approaches,
forms, methods and means taking into account the requirements of educational markets in both Ukraine
and European countries. Managing the development of academic staff training system in higher education
institutions will be more effective based on the system approach, but together with the synergetic approach.
Moreover, while organizing academic staff training system it is appropriate to take into account external and
internal factors that significantly affect the system. The system approach is to comply with the basic laws of
the system, namely: composition, proportionality, problem consideration, ontogenesis, integration to obtain
synergistic effect, awareness, stability. When managing the development of academic staff training system in
higher education institutions, it is appropriate to use the structural and functional system that will ensure not
only the structure of subsystems, but also their functional orientation. It is proved that the system approach to
managing the development of academic staff training in higher education institutions should be carried out at
different levels (international, state, university, department) using innovative technologies, forms, methods and
tools that will contribute to management effectiveness which will promote information awareness of all subjects
of educational process, adjust subsystems interconnection, consider time management (management cycle),
university resources, external and internal factors to avoid crisis phenomena of the system, and also predict
possible ways of system development for timely regulation of crisis phenomena; exercise control at all levels
of the system, etc. and direct the system to a high level of the organization to obtain the synergistic effect.
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Scientific problem statement. Modern aspects
of establishing and developing the system of teacher
training in higher education institutions are caused
by changes in the society’s attitude to education and
science, to the status and prestige of the teaching
profession. The problem of the system of academic
staff professional development in higher education
institutions is recent and now it is in research focus of
Ukrainian and foreign researchers, namely doctoral
and candidate theses in various specialties.

Analysis of recent research and publications.
Theoretical and practical aspects of developing the
management system in the field of education are stud-
ied by O. Adamenko, M. Albert, V. Andrushchenko,
T. Borova, O. Galus, H. lelnykova, V. Zablotsky,
V. Luhovoi, T. Lukina, A. Kharkivska, E. Hrykova,

142

F. Khmil, F. Hedoury and others. The system approach
is used by R. Akoff, S. Honcharenko, H. lelnykova,
O. lefimova, A. Kravchenya, T. Sorochan,
A. Kharkivska, E. Khrykov.

The purpose of the article. Theoretically
substantiate the feasibility of using the system approach
in managing the development of the system of aca-
demic staff in higher education institutions.

Main research  material. Methodological
principles of education management in general as
well as vocational and technical in particular are a
reproduction of deep, determining factors, without
which management activities in this area will not have
necessary guarantees to achieve the expected effect
[1, p. 35]. It should be noted that effective management
of developing the system of academic staff training in
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higher education institutions must be carried out in a
coordinated manner and focus on the quality of aca-
demic staff training, because it is academic staff
that affects success and quality organization of the
educational process in general, while using not only
traditional but also innovative approaches, methods
and tools taking into account the requirements of the
educational services market in Ukraine and European
countries.

The author agrees with the opinion of A. Kharkivska,
who in the article «System approach and innovations
in modern pedagogical science» notes that the
introducing the system approach in the context of
modern market and economic relations contributes to
the constant transformation and improvement of the
education system. Based on the system approach,
modern education trains graduates to adapt to different
conditions and circumstances of professional activity,
develops their ability to self-study and self-improvement,
promotes rapid development of new skills and abilities
[2]. Considering this interpretation in terms of managing
the development of academic staff training in higher
education, the management component of this system
should be aimed at taking into account external and
internal factors and implying technologies, forms,
methods and tools that allow professionals to adapt
quickly to various educational and social circumstances,
to promote self-development, self-improvement and
self-realization and fast mastering of new competences.

Taking into account the impact on the effectiveness
of organizing all significant factors in interaction,
according to R. Akkoff, this is the main principle of the
system approach, and its essence is to study the most
common forms of organization, which involves, above
all, studying system parts, their interaction, studying
processes that combine parts of the system with goals
[3]. Thus, researching the management of develop-
ing the system of academic staff in higher education
institutions should be carried out through the study
of parts, namely at the international, state, university,
departmental levels, understanding that they are united
by one goal — effective management of the system.

O. Kustovska notes that the system approach
contributes to forming an appropriate formulation of the
essence of the studied problems in sciences and the
choice of effective ways to solve them [4].

In management activities, the influence and
interaction of many factors (both internal and external)
are taken into account and have a direct and indirect
impact on its functioning; management theories that
use the system approach, more or less based on
synergistic effect [5, p. 21].

Agreeing with O. Kustovska and from the point of
view of managing development of the system of aca-
demic staff training in higher education institutions will
be carried out more effectively based on the system
approach, but in interaction with synergetic, while in
organizing the system both internal and external fac-

tors should be taken into account because they affect
the system.

The article hypothesis is supported with the ideas
of A. Huryanov and O. Hryshko, who believe that
the system approach is methodology for studying
objects as systems. Moreover, the system includes
two components: the external environment, including
input, output of the system, connection with the
external environment, feedback; internal structure — a
set of interconnected components that influence the
management subject on the object, processing input
and output and achieving the goals of the system [6].

A. Kravchenya notes that the system approach
to managing the quality of future IT teachers training
structures and systematizes the management
process, necessitates the formation of a targeted
system of educational process management, which
provides an orderly set of interconnected and
interacting subjects and objects of training, designed
to achieve the goal — to ensure high qualification of
future teachers [7].

According to O. lefimov, the system approach is
about meeting the basic laws of the system. Let's
analyze them in terms of managing the development of
academic staff training in higher education, namely [8]:

1. Composition, ie coordination of common
and private goals — a common goal is effective
management of the development of the aca-
demic staff training system in higher education
institutions, while private goals are of each
participant in the educational process from the
professional to the social.

2. Proportionality. Internal proportionality must be
combined with external one, ie the appropriate level of
developing the elements of the external environment.
When managing the development of academic staff
training system in higher education institutions
should take into account not only the internal needs
of a particular university or lecturer, but also rely on
the needs of the external environment (needs of the
market of educational services, current trends in
education and science, etc.).

3. Considering «the bottleneck» with extra
attention to the weakest system element: to take into
account the problems that may arise while managing
the development of academic staff training system
in higher education institutions (lack of funds, low
motivation).

4. Ontogenesis, which takes into account the
sequence of stages of the life cycle (of a com-
pany/product). It is in the process of managing the
development of academic staff training system in
higher education institutions when the needs of
each lecturer from young professionals (teaching
experience up to 3 years) to doctors, professors,
because each of them has own requests on topics,
technologies, tools, methods, forms of increasing
own scientific and pedagogical level.
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5. Integrations that direct the system to a high level
of organization and that allow to obtain a synergistic
effect. That is, this effect in managing the development
of academic staff training system in higher education
is manifested due to the fact that the sum of potential
goals is greater than the sum of the goals themselves,
thus there is another additional unit of effect, defined as
synergistic effect.

6. Awareness, which highlights information as
the main condition for competitiveness. In this case,
the phrase «He who has information, has the world»
is appropriate, so in managing the development of
academic staff training system in higher education,
information awareness is one of the key characteristics
that will ensure the process effectiveness.

7. Stability, which includes requirements for making
the system (static state) and its functioning (dynamic
state). While managing the development of academic
staff training system in higher education institutions, it
is appropriate to use a structural and functional system
that will ensure not only the structure of subsystems, but
also their functional orientation.

Conclusions and future research opportunities.
Thus, summarizing the above mentioned, the system
approach to managing the development of academic
staff training in higher education should be carried
out at different levels (international, state, university,
department) using innovative technologies, forms,
methods and tools that will promote management
efficiency, promote information for all the subjects
of educational process, adjust to all subsystems
interconnection, to consider time management
(management cycle), university resources, external
and internal factors to avoid crisis phenomena of the
system, and also predict possible ways of system

development for timely regulation of crisis phenomena;
exercise control at all levels of the system, etc. and
direct the system to a high level of the organization to
obtain a synergistic effect.
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BabakiHa O. O. YnpaBniHHA PO3BMTKOM CUCTEMM MiAroTOBKM akageMmiyHOro nepcoHasny y BuLLiN
LWKOMNi Ha OCHOBI CUCTEMHOro niaxoay

Y cmammi 06rpyHmoegyembcsi 0UinbHICMb 8UKOPUCMAaHHST CUCMEMHO20 Midxody 00 yrpaesiiHHS pO38UMKOM
cucmemu niG2omosku akademidyHUx Kadpie y 3aknadax euwoi oceimu. EcpekmusHe yrnpasrniHHs po38U8aroHor
cucmemoro nid2omosku akalemidHo20 rnepcoHary y 3aknadax euujoi oceimu mae 30ilicHI08amucsi CKOOPAUHO-
8aHO ma 30cepedxeHo Ha sIkocmi akaGeMidHO20 nepcoHary, OCKIfbKU yCriX ma sKicmb opaaHizauii 0c8imHb020
rpouecy 8 yiromy 3anexamsp 8i0 HUX i sUKOpUCMO8yromMb He fiuwe mpaduyitHi, a U iHHoeauitHi nidxoou, ghopmu,
MemoOu ma 3acobu 3 ypaxyeaHHSIM 8UMO2 OC8IMHIX PUHKI8 SIK YKpaiHu, mak i egpornelcbKux KpaiH. YnpaerniHHs
p0o38UMKOM cucmemu nid2omosku akadeMidHO20 repcoHarly 8 3aknadax euwioi oceimu byde binbw echekmus-
HUM Ha OCHO8i cucmeMHOo20 r1idxody, ane pa3oM i3 CUHep2emuyHUM ridxodom. binbwe moeo, rid Yac opaaHizauji
cucmemMu Hag4aHHs1 akadeMidHO20 repcoHarly OoUinbHO epaxosysamu 308HIWHI ma 8HYMPIlHI YUHHUKU, SKi
icmomHo ennuesarome Ha cucmemMy. CucmeMHul ridxid rnossieae y ompuMaHHi OCHOBHUX 3aKOHIe cucmemu, a
came: cknady, rnporiopyitHocmi, po3ansady npobnemu, oHmMoz2eHe3sy, iHmeapauii 0519 ompuMaHHS CUHepeemuY-
Ho20 egbekmy, ycgidomreHHs, cmabinbHocmi. [1i0 yac ynpasrniHHS po38UMKOM cucmemu id20moeku akade-
Mi4yHUX Kadpig y 3aknadax euujoi oceimu G0uiNIbHO 8UKOPUCMOBY8amMuU CMpPYKMypPHO-QOYHKYiOHabHy cucmemy,
sKka 3abesnedumb He nuwe cmpykmypy nidcucmem, a U ix ¢pyHKuioHanbHy cripsmosaHicmes. [JosedeHo, wo
cucmemMHul nidxid Ao yrpaesniHHA po38UMKOM nMid2omosKu akademMidYHO20 nepcoHary y 3aknadax suwjoi ocgeimu
Mae 30ilicHro8amucs Ha pi3HUX piBHSIX (MixkHapoOHuU, depxasHul, yHisepcumem, kaghedpa) i3 BUKOpUCMaHHSIM
iHHOBaUiliHUX mexHoroail, gpopm, Memodie ma iHCmpyMeHmiI8, sKi CrpUAMUMymb egbeKmuU8HOCMI yrpasriiHHS,
roiHghopmosaHoCMi 8Cix cy6’ekmig 0C8iMHBLO20 MPOUECY, KopuaysamumMymb 83aEMO38 30K MmocucmeM, ypaxo-
8ygamumMymb yrpaeriiHHs1 YacoM (UUKI yripaeriHHS), Pecypcu yHisepcumemy, 308HiUHi ma 8HympIilUHi YUHHUKU,
Wob yHUKHYmMU KpU308UX 58U, cUCMeMU, a maKkox rnepedbaqyumu MOXIUSI Wiisixu po3sumky cucmemu Ossi
C80€4YAaCHO20 peayrto8aHHs Kpu3osux sgull; 30iliCHIO8amMuU KOHMPO/b Ha 8CiX PIBHSIX cUCMEeMU ma CripsiMosy-
8amu cucmemy Ha 8UCOKUU pieeHb opeaHisauii Oris ompuMaHHsI CUHEP2EeMUYHO20 eghekmy.

Knrovoei crioea: cucmemHuli nioxio, Haykosul Korekmus, 3akiadu 8uloi oceimu, MeHedXMeHM.
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