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Korneschuk V. Management of Risks in Higher Education Institutions
The article presents the explanation management of risks necessity for quality security 

of educational services and competitive ability of university on the market for such services. 
Different approaches to determination of essence such definitions as “risk”, “management of 
risks” are also considered. It’s impossible to provide effective management of risks on 
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practice and preparation of educational managers to its implementation without theirs 
consistency in management of risks theory. The article presents analysis of internal university 
risks, caused with activity of internal stakeholders (students, lecturers and other cooperators, 
rector and different management structures), including: personnel, contingent risks, image 
risks, procedural, organizational, innovative, technical and industrial risks. Management of 
risks is providing: system development activities directed on caution and prevention of risks; 
minimization the negative effects that can impede to risks of institution activity; efficient using 
of risk situation for getting additional income or other advantages. Regular analysis all 
directions of educational establishment activity will afford educational manager in due 
course use events as to the prevention of threatenings in external and internal surrounding,
reduce costs of risk decission and increase opportunities in the institutions. Risk management 
in university requires working Declaration in management of risks (shows the strategy of 
educational establishment in risk management, defines responsibilities of different structural 
subsections and educational managers in the process of realization) and Program of risk 
management (attempts to elucidate the directions of High School activity, strategic and 
tactical goals; probability and consequences of risks; the map of risks; methods of influence 
on them; economic effectiveness management of risks).
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