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Marmaza A. Innovative Management in Education: the essence, functions, tools
Innovative Management is a stable set of actions which is used to determine the goals 

of the development of educational establishment, to justify the implementation of innovation, 
to organize innovative activity, to motivate and stimulate the subjects of innovative process.

Main function-challenges of innovative management are the following: analytical and 
predictive planning, organization, control and regulation.

In the process of analytical and predictive activity the manager has to make in-depth 
analysis of the state of a system, to learn how to solve immediate problems, to develop the fore-
casts for update feasibility and methods of modernization, to concentrate on the content filling 
activities. Planning in innovative management involves the development of strategic and tacti-
cal plans for innovation. Organizational function is designed to provide the ordering of human 
activity during innovation, the division of authority and responsibility for separate units of 
work. Control function allows you to check the progress of the implementation of innovation, 
productivity of innovative approach. Regulation of Innovative Management provides correction 
of innovative activities on the results of the monitoring, creation of a situation of relative stabil-
ity and balance, prevention of deviation from the planned innovative standards.

Innovative Management provides special tools due to the peculiarities of the innova-
tive process.

Initiation (from Lat. Initiatio – implementation of mysteries) is an activity which consists 
in selecting goals and setting the tasks of innovation, finding the idea of innovation, its justifica-
tion and materialization. Marketing of innovation (from eng. market – the market) provides the 
research of consumer innovations market, their requests and interests. Benchmarking of inno-
vations (from Eng. bench – place, marking – note) is a tool which is used to study the activities 
of competitive organizations to use best practices. Benchmarking can be aimed at studying the 
experience of an organization that has promoted a similar innovation. It may also apply to the 
results of analysis of innovation and organization of the innovations. Engineering of Innova-
tions (from eng. engineering – ingenuity, knowledge) refers to design and consulting services 
for the development of projects, programs and innovations. Monitoring of the Promotion of In-
novation involves the complex of activities associated with tracking of innovation, analysis of 
information about it. Brand Strategy of Innovation (from eng. brand – the stamp, mark) means 
managing of the implementation of innovation, promotion of market demand, forming the minds 
of consumers of a new product. Diffusion of Innovation (from lat. diffusio – distribution) is de-
signed to share innovations in new environments, situations, groups, regions etc.

Innovative management promotes systematical innovative activity, the creation of a 
single informational field of innovation, increase innovative competence and innovative cul-
ture of the teachers, creates a favorable investment climate and competitiveness of the educa-
tional establishment.

Key words: school management, the functioning of the educational establishment, 
school development, innovative management, the functions of innovative management, inno-
vative management tools.
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