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Sergejeva L. Factor analysis of the competitiveness of vocational training institutions 
at the regional educational services market

It is a proven fact that VET institutions have to pay more attention to researching the 
educational services market. Therefore, segmentation becomes the key instrument in the 
competitive struggle of VET institutions for future students, especially considering that labour 
market forecasting is an important instrument of maintaining an active dialogue between VET 
institutions and social partners.

The goal of managing the development of VET institutions is ensuring satisfaction of the 
consumer of educational services while maintaining economic and financial stability and being 
attractive for investment from social partners and industry. The demands of regional labour 
markets (educational services market, investment market, labour market, market of financial, 
physical and human resources) should be considered. When identifying the criteria of managing 
the development of VET institutions (improvements in the quality and value of educational 
services, results of training and production activities, improvements in the financial and 
economic conditions), the expectations of external consumers (students, parents, community), 
internal consumers (management, staff) and employers should be forecasted.

Among the factors that ensure the effectiveness and efficiency of VET institutions’ 
development through implementing organizational management mechanisms are: justification of 
management decisions made at various levels and aimed at increasing market value and 
ensuring financial stability of the training institution; improvement in the quality of educational 
services provided; implementation of procedures of internal financial control; automation of 
accounting.

Indicators of competitiveness of educational services (share in the regional educational 
market, availability of staff, indictors of training materials and facilities, upgrading of teaching 
staff skills, participation in research and development activities, international initiatives) include 
the market value parameters of the VET institution (return on investment, liquidity, economic 
efficiency), which define the level of the institution’s competitiveness.

Key words: competitiveness of VET institutions, educational services market, factor 
analysis, effectiveness.
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