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Marmaza A. Control as a management function: the nature, nowadays demands, 
trend updates

Control is one of the functions of the operational management. Like the processes of 
analysis, planning, organization, regulation, it is aimed on the implementation of basic 
management objectives: providing stability and optimal functioning of educational institutions 
and transferring it to a higher level of quality. At the same time control as a separate kind of 
activity has its own specific purpose. It is intended to provide a purposefulness and stability of 
the activity of the institution and its teaching staff through continuous monitoring of standards,
regulations, decisions, rules. In particular misunderstanding of this leads to exaggeration of the 
value of control in the system of management activities and bureaucracy, or its formalization 
and full liberalization.

The task of the control is to ensure the planned course of work and the achievement of the 
goals and projected outcomes, to establish the conformity to the standards of the activity quality 
and its results, to support the guarantee of the implementation, installation of feedback 
connection in the communication during activities, to create conditions for increasing 
competitiveness and efficient operation of the organization.
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The procedure of control consists of several components that allow streamlining the 
activity of the control that affects primarily on its effectiveness: the preparing to control, the 
organization of controlling activities, analysis and evaluation of the results and correction.

Relations between the leader and the teachers on the basis of a deep interest in the 
development of the potential of their capabilities contribute to the establishment of democratic 
control; planning objects, aims and tasks of the control, preventive coordination of its contents 
and opinions with the thoughts of the   teaching staff and in accordance to the unresolved issues, 
providing specific guidance for teachers and helping in facilitating their professional growth 
and the development of openness, transparency of the control through a system of the access to 
operational information and creating access to materials that reflect the results, the situation in 
educational institutions, recognition of the teachers’ right for their own opinion, justification of 
their pedagogical approaches, attitudes, the causes of success and failure.

To the list of the prior conditions of the effective control researchers often include the 
following: the consistency and adaptability of control; the setting of clear goals, objectives and 
selection of control objects; the reality of standards and criteria for performance evaluation; the 
flexibility of procedures, forms, methods of control; deep analytical background of the control; 
both methodical and educational diagnostic orientation of the control; informal approach to the 
control; a high degree of interest of the headmaster in its results; the competence and high level 
of his/her professionalism; the combination of control and self-control; establishing two-way 
discussion of the results of the control; tact and ethical conduct of the person, who provides 
control; informational enrichment between the headmaster and the teachers as a result of 
control; richness of content and vitality of recommendations based on the results of control.

Key words: management, control functions, control, the democratization of control.
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