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0.1. MAPMA3A

®YHKIIISI OPTAHI3OBYBAHHS Y KOHTEKCTI MOJIEPHI3AIIIL
YIIPABJIIHHSA HABYAJIBHUM 3AKJIAJIOM

Y ecmammi posxpumo cymuicmo ¢hyHryii opeanizo8y8ants, 6CmMano8IeHo ii 3HauenHs 0
epekmugHoi OianbHOCMI Kepi6HUKA HA CYYACHOMY emani po3eumKy YAPAGLIHCbKOI HAVKU i
NPAKMUKU, BUSHAYEHO U OXAPAKMEPU308aHO CKIA008I Yiei hyHKYi.

Knwuoei cnosa: ynpasnincoka OisnbHicmy, Kepi6HUK, Op2aHi308)68aHHs, PO3NOOLL Npayi,
denapmamenmanizayis, po3nooin 61aou, KOOPOUHayis.

PesynbraTu ocBiTHIX pedopm kiHI XIX — moyarky XX CT., SIKICTb 1 e(h)eKTUB-
HICTb pOOOTH HaBYAJIBHMX 3aKJaJlIB Ta YCTAHOB CHUCTEMH HAlllOHAIBHOI OCBITH HE
MO>KYTh TIOBHICTIO 33JI0OBOJILHUTH Cy4acHI MOTpedu ocoOucTocTi i cycmiiberBa. Ce-
pen HalrocTpilmx npodseM, IO CTPUMYIOTh PO3BUTOK OCBITHBOI T'ally3i, HE Jal0Th
MO>KJIMBOCTI 3a0€3M€YUTH HOBY SKICTh OCBITH, a/ICKBATHY HUHIIIHIN ICTOPUYHIN €T10-
Cl, BU3HAUCHO HEee(DEKTUBHICTh YIPABIIHHS CUCTEMOIO Ta 3aKjajlaMu OCBITH. Binrak
y HOBOMY JoOKyMeHTi ‘“‘HaiioHasisHa cTpaTerisi pO3BUTKY OCBITH B YKpaiHi Ha TIEpioJl
70 2021 poxy” BU3HAYEHO MPIOPUTETHI HAMIPSMHU PO3BUTKY OCBITH, CEPel IKUX Ullb-
HE MICIIe 3aiiMae MOJICpHI3allisl yIPaBIiHHA Ha BCIX PIBHAX. 3a3HAYAETHCS, IO MPO-
(deciiiHa MIATOTOBKA KOMIIETEHTHUX MEHEIKEPIB CHUCTEMH OCBITH, (HOpMyBaHHS
YIIPaBJIiHIIB HOBOI TeHepallii, Ki 31aTHI MUCIIUTH U JISTH CUCTEMHO, B TOMY YHMCIIi B
KPH30BUX CHUTYAIlSX, IPUMUMATH YIPABIIHCHKI PIIICHHS B Oyab-aKuX chepax isiiib-
HOCTI, MOJIEpHI3aIlisl CTPYKTYPH, 3MICTY ¥ OpraHi3allii OCBITH Ha 3acajax KOMIICTEHT-
HICHOTO ITiJIXO/Ty € 3alIOPYKO0 BUPIIIEHHS CTPATErTYHUX OCBITHIX TIpoosieM [3].

CydacHe TeXHIUYHE OCHAILEHHS, HAJIEXKHE pecypcHe 3a0e3MeUYeHHs], BUCOKO-
npodeciitHi KaJapu HE € TO0CTaTHIMU YMOBaMU €(DEKTUBHOI IISUIbHOCTI HaBYaIbHO-
ro 3akiany Oe3 HaJeXHOro opraHizoByBaHHs. Oprani3oByBaHHS SK (YHKITis
VOpaBIiHHS nepeadadae MisIbHICTh IIOJ0 BIOPSIAKYBAaHHS CTPYKTYp, MPOIECIB,
BIJIHOCHH y KEpOBaHii cucTemi il popMyBaHHS €PEKTUBHOI KEPIBHOI CUCTEMH.

OYHKII OPraHi30BYBaHHS € TPAJULIAHOIO B CUCTEMI 3arajdbHUX (YyHKLIH.
[TounHarOUM 13 caMUX MEPIIUX 3raJlyBaHb PO YIPABIIHHS K IIsUIbHICTh Ta HAYKY,
BUYEHI Ta MPAKTHUKX BUOKPEMIIIOBAIU TAKUU BUJ JISJILHOCTI KEPIBHUKA, SIK OpraHi-
3oByBanHs (Y. bapuapa, M. Be6ep, @. Tetinop, A. ®aiions, ['. ®opna). Pazom 3
TUM, 1151 QYHKIS € JOCUTh CKJIAJHOIO B CUCTEMI AISUIbHOCTI KepiBHUKA Ta MOTpe-
Oye MOCTIHHOTO OHOBJICHHS BIJIMIOBITHO JO 30BHINIHIX 1 BHYTPIINIHIX 3MIH HaBYa-
apHOTO 3aKnany. Tak, y 80-90-x pp. XX cr. JI. lanunenko, I'. €npHikoBa, B. Mac-
noB, H. OcpoBepxosa, B. [lukenbHa npuBepTagn yBary 0 CUCTEMHOTO MiIXOIY
1I0JI0 OPraHI30BYBAaHHS, ONTHUMI3alli (YHKIIOHAJBHUX OOOB’S3KIB y MEAaroriv-
HOMY KOJIEKTHUBI, IO BIOPSAKYBAaHHSA OCOOUCTOI Ipalll KepiBHUKA. Y 1IeH ke mepi-
O]l PO3BUTKY KpaiHM Ta OCBITM aKTyaJlbHUMHU CTajad MpOOJIEMH JEeMOKpaTu3allii,
TJIACHOCTI, 110 3HAWIIIO BJOOpaXKEHHS B MOIITYKaxX PO3UIUPEHHS KOJIET1albHOCTI,
CTBOPEHHI YMOB JJisi peani3auli ocoducricHo-opieHToBaHoro miaxony (H. Koino-
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miHncekuid, P. lllakypos, B. llnaniacekuit). [louatox XXI cT. mpuBHIic A0 GyHKIT
OpraHi30BYBaHHS TaKi acCHeKTH, SIK (pOpMyBaHHS OpraHizaliiHOI Ta 1HHOBALIHOT
KyJbTYPH, IIUPOKE 3aCTOCYBAHHSI KEPIBHHUKOM IICHXOJIOTIYHMX 3HAaHb Ta yMIiHb,
BUKOPHUCTAHHS 1HTEpaKTUBHUX (QopMm pobotu 3 kaapamu (JI. Bamenko, JI. [lanu-
nenko, JI. Kapamymika, €. [1apimroTeHKoB). Y Halll yac BUCBITIIOETHCS OpraHizalis
TSTFHOCTI KepiBHUKA HABYAIBHOTO 3aKIaay Ha 3acanax HaykoBoro (B. I'puropar,
A. KonapxeBcbkuii, €. XpukoB), pecypcHoro (B. Jli3uHcbkuii), KOMIETEHTHICHO-
ro (JI. Bacunpuenko, P. BnoBuuenko, I. ['pummna) migxomis.

Mema cmammi nonsrae y 3’1CyBaHHI CYTHOCTI i BUCBITJIEHHI CKJIaJIOBUX (Y-
HKI[IT OpraHi30BYBaHHS Ha Cy4aCHOMY €Tarll PO3BUTKY YIPaBIIHCHKOI AISUTBHOCTI.

Burtoku ¢yHKIIT OpraHi3oByBaHHsI KPUIOTHCS Y MpoIlecax po3MnojuTy Ta Koo-
neparii mpai Jroaei. JJoIIbHICTh OPraHi30BYBaHHS € HE3aMEePEHYHOI0 3 OISy Ha
HEOOX1IHICTh ()OPMYIIIOBATH METY Ta MPOrHO3YBATU PE3YIbTATU CHUIBHOI JISJIbHO-
CTl, 3HaXOJUTH ONITUMAJIbHI METOAM 00’ €THAHHS 3yCHJIb IIOAO IXHBOTO TOCATHEHHH,
OI[iHIOBaTH €(DEKTUBHICTh 1HJWBIAYyaJbHOI Ta KOJEKTHUBHOI POOOTH, 3/1MCHIOBATU
HABYaHHS IMEPCOHAITY, CTBOPIOBATH KOM(OPTHI yMOBH Ha pOOOUYMX MICIISX TOIIIO.

M. Moxwua, O. Ky3pMmin, A. Mazapaki, O. Menbnuk, B. Ctagnuk po3srisiaa-
I0Th OPTaHI30BYBaHHS SIK BUJ JAISUIBHOCTI, SIKUHM BioOpakae popMyBaHHS CTPYK-
TypH YIpaBJiHHA oprasizauieto. Takuii miaxij 3B0JAUTh OPraHi30ByBaHHSA /10 BCTa-
HOBJICHHSI B3a€EMOBIJHOCHH TOBHOBR)XCHb BUIIUX 1 HWKYMX PIBHIB YIPaBIiHHS,
3a0€3MeUYeHHs] MOXJIMBOCTI PO3IMOALLY Ta KOOPAUHALIT 3aB/IaHb.

O. I'ipusik, I1. JlazaHOBChKMM 3a3Ha4yaroTh, 10 (PYHKIlIS OPTraHi30BYBaHHS
NOJIAra€e B 3a0€3MEUEHHI AISUIbHOCTI MIANPUEMCTBA (YCTAHOBH, 3aKJIaay) HUIIXOM
KOOpAMHAIl il TpalliBHUKIB, BpaXOBYIOUHM HasBHY (hopMasibHy W HedopMabHY
CKJIa/10B1, (POPMYIOUYH KOPIOPATUBHUIM TyX.

JI. Kapamymika, B. lnanincekuit, JI. Op6an-JlemOpuk BBaxaroTh, 110 CYT-
HICTb LIi€1 YIIPaBIiHCHKOI PyHKIIIT epeadadae midip KaapiB Ta iX pO3CTaHOBKY, PO-
3MOILT JOPYUYEHb MIX CMIBPOOITHUKAMH, BU3HAYEHHS 3aBJaHb 1 TOBHOBA)XXEHb, OP-
ra”izaiio JAUCHUILUTIHA. ABTOPH MNPUIUISIOTH yBary MepeayciM IMCUXOJIOTTYHOMY
acrekTy (pyHKIi.

OpranizoByBaHHS — I1e (PYHKIIIS YIOpaBJiHHS, CYTHICTh SIKOi MOJIATA€ y BU-
3HAYEHH1 MICIS ¥ pOJIl KOXKHOTO WIEHY KOJEKTUBY B JIOCSTHEHHI MOCTaBJICHOI Me-
TU. 3aBAaHHs GyHKUIT nependadyaroTh CTBOPEHHSI CTPYKTYpU OpraHizailii, sika J1ae
MO>KJIMBICTh MEPCOHAITY MPAIOBATH JJIsl JOCATHEHHS CHUIBHUX IIJICH 1 3aBIaHb;
pO3MOALT pOOIT MK WIEHAMH OpraHizallii, rpyrnamu, MiJCUCTEMaMU Ta KOOpAHHA-
i J1i; BCTAaHOBJICHHS 3B’ S3KIB CepeJI JII0JICH, 3a/1a4 1 BUJIIB MIsUIBHOCTI; Oe3moce-
PEeIHIO pealli3allilo HaKpECIeHUX IJIaHIB, JOCSTHEHHS MTOCTaBICHUX IIIJICH.

@DyHKIIS opraHi3yBaHHsS JOCUThH CKIaaHa i1 00’emHa. BoHa cTocyeThcs, mo-
nepiie, IIsIbHOCTI, poOOTH; MO-Apyre, J0AeH, Kl 10 poOOTy BUKOHYIOTh. BiaTak
(GYHKITIST PO3TOPTAETHCS HABKOJIO METH MISUTLHOCTI Y JBOX acmekTax. [lepmmii —
MOB’sI3aHUM 31 3MicTOM, hopMamMu, METOJaMU OpraHi3allli AisUIbHOCTI 3 TOCATHEHHS
MIPOTHO30BaHUX pe3yJbTaTiB. [[pyruil acmekT — 13 BUBUEHHSM 3710HOCTEH, 3HAHB,
YMIHb JIFOJIEH, sIKI OyTyTh BUKOHYBATH T1 UM 1HII BUJIM POOIT, 1 IX MOTUBYBAHHSIM Ta
CTUMYJIFOBAHHSIM.
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OpranizoByBaHHS K (PYHKIIiSI yIPABIIHHS BMIIY€ YOTUPH OCHOBHI KOMIIO-
HEHTH: PO3MOJLI Tpalli, TPYIMyBaHHs POOIT, pO3MOJIII BIaU Ta KOOPAUHAIIIO 3Y-
CHJIb SIK 3aci0 morepeKeHHs 1e30praHi3altii.

Po3nooin npayi icHyBaB 3 MaBHIX 4aciB: OJHI — OyJM MUCIHUBIISIMH, 1HIII —
pubankamu, TpeTi — BUTOTOBIISUIA 30pO10, YETBEPTI — BapuiIM 1Ky Tomlo. Jlronu po-
3yMUIH, 110 HIAHCH BIJKUTHU MIJIBHUILYIOTHCS 32 YMOB, KOJIM 3a CIIpaBy OepeTbcs
TOH, y KOrO BOHA BUXOAUTH Kpaie. [IpukinanomM po3noaity mpaiii cepell KIIbHUX
BUYHUTEIIIB € BUOKPEMJICHHS PI3HUX MENaroriyHuX CHelialIbHOCTEH: BUUTENb MaTe-
MaTUKH, BUUTENb XiMii, BUuTENb reorpadii. IlepeBaramu takoi cnenudikaiii € e,
0 CMEIIaTICTH MBHIIE HAOYBalOTh OCBIJ; 3pOCTA€ PE3yJbTaTUBHICTH POOOTH
KOXKHOTO TMpaliBHUKA; MIJIBUILYETHCS €(PEKTUBHICTh 3arajibHOi CIpaBH, TaK SK
OKpeMi BUIU pOOIT BUKOHYIOTHCA (DaxiBIIMU; TPUCKOPIOETHCS BUKOHAHHS POOIT.

Haitbipim mommpeHuit miaxia 10 po3noAiay mpail — QyHKIIOHATbHUMA. Y
HOT0 OCHOBI JICKUTH TPYIYBaHHS MOBHOBAXKEHH Y MekaX (PYHKITIOHAIBHOI chepu
nisibHOCTI. [lepeBarn pyHKIIOHANTBHOTO MIJXO0Y 3yMOBIIIOIOTHCS BY3bKUMHU IPO-
GUIAMH  CHISIIAICTIB, BIAMOBIIHUMHU 3HAHHSAMH Ta YMIHHSAMH, MOKJIHMBOCTSIMH
npodeciiiHoro o0cIyroByBaHHsl KOkHOI cepu AisipbHOCTI. Hanmpukiaz, po3noain
(GyHKIIOHATBHUX O0OB’SI3KIB MIXK 3aCTYIMHHUKAMU JUPEKTOpPA IIKOJIU, MK TEXHIY-
HUMM TPAI[iBHUKAMHU IIKOJIM, MK WICHAMH METOAUYHOTO 00’ € JHAHHS BUUTEIIB.

[IpobneMy po3nonaiy mpaB Ta 00OB’SI3KIB B OpraHizarlii MOXHa PO3IJIIaTh
SK 1100 TEXHOJIOTI, TaK 1 MI0JI0 COIIaIbHO-TICUXO0JIOTTYHOIO aCHEeKTy. Y MOBHO MO-
»KHA BUJIUIMTH JIBa TUITM MOJIEJIEH pO3MOILTy 000B’sI3KiB Y KoJiekTHB1. [lepruit Trm
— “symuHKa”. Floro cyTHicTh mosisrae B TOMy, IO BHIi PiBHi yHpaBIiHHS MOTJIMHA-
I0Th TUTBKU YACTUHY MPaB 1 BIAMOBIIATBHOCTI HUKYMX PIBHIB YIPABIIHHA. Y TaKui
crocid peamizyeThes MiIX1A IO OpraHizaii yrnpaBiiHHS 3 YITKUM PO3MOALIOM TpaB,
BIJIMOBIIAJILHOCTI KEPIBHUKA KOKHOTO PiBHA. Jpyruii Tvm — “maTphoIiika’: mpaBa
Ta 00OB’A3KM BHUIIOTO PIBHS YNpPaBIiHHS MOBHICTIO BOMPAIOTh MpaBa i 00OB’SI3KU
HIDKYUX PIBHIB. 3HAWTH “KpalHbOTrO” Ta BIANOBIJAIBHOTO AYKE CKIagHO. Bimrak
MDK KEpIBHUKAMH PI3HUX PIBHIB BiJI0YBa€ThCS IMOCTIMHE 3’SICOBYBaHHS IMPOOJIEM:
XTO, 110 TIOBUHEH OyB poOMTH, KOMY cKa3aTu Toino. Llei tum po3noiiny 0060B’sI3KiB
Ma€ HU3bKY €eKTUBHICTh, XOUa HA MPAKTHULIl JOCUThH HOUIUPEHUH.

Jlenapmamenmanizayis — 1e TPyMyBaHHsS pOOIT, TOOTO MPOIEC PO3MOALITY
BU/JIIB AISUIBHOCTI, PECYpCIB, KAJIPiB Yy JIOT1YHI OJUHUII JIJIi BUKOHAHHS KOHKPET-
HUX 3a7a4. Hampuknaa, rpymyBaHHS BYWTENIB y TMPEAMETHI METOIWYHI
o0’ennanns. Lle mae Taki nepeBaru: 30cepePKeHHs IEPCOHAY Ha OKPEMUX BHJIaX
pOOIT 1 MOMKJIMBOCTI B3a€MOJII MiJ 4Yac iX BUKOHAHHS CTHUMYJIIOE CTAHOBJICHHS
CHELIAJICTIB CBOEI CHpPaBH; € AyX 3MaraHHs, KOHKYPEHIIil; CIIPOILYIOThCS Mpolie-
JTypH KOOPJIMHAILlIT, KOHTPOJIIO, YIOCKOHAJIEHHS MaliCTEPHOCTI.

bescucremunii miaxia 0 GopmyBaHHA KOMaHAW (Tpymnu) AJiss BUKOHAHHS
MEBHUX 3aBJaHb MPOBOKYE BUHUKHEHHS KOH(IIKTIB, CyMepEeYHOCTEH, HepalioHa-
JbHY JISJIBHICTB 11I€ Ha moyaTky ii cTBopeHHs. Komanna nepenbavyae He mpocTo
CYyMICHY poOOTY JtoJiel, 00’ €THaHUX OJHIEI0 METOI0, a CIIBPOOITHUIITBO, IO IPY-
HTY€ETHCSI Ha YITKOMY pO3MOALI pojei, 000B’sA3KIB, KOOpJAMHALII A1 1 3yCHJIb.
Boanoudac kepiBHUK BUCTyIHa€e B posil acuiaiTaTopa: BiH HE TIOBYAE, a CIOPSIMOBYE

247



ISSN 1992-5786. Ilegarorika ¢popMyBaHHSA TBOPYOi 0COOMCTOCTI y BHIIii i 3araIbHOOCBITHIN HIKOIaX

KOJICKTHB y HEe0OX1He TBopue pycyo. PacuiiTaTopchka MOBEIIHKa KEPIBHUKA pe-
aM3yIOTBCA 4Yepe3 3HAHHS OCOOJIMBOCTEW MEAarorivHOrO KOJICKTHUBY Ta IHIIHAX
MpaIiBHUKIB; BMIHHS TOOYyBaTU poOOTY B KOJEKTHBI Ta KEPyBaTH HHUM IIiJl 4ac
OyIb-SIKO1 TISUTBHOCTI; MIBUKO 3aBOIOBATH JIOBIPY, JiAEPCHKI MO3UIIIT B KOJEKTHBI;
BMIHHS JIOIOMOTTH BCTAHOBUTHU MAapPTHEPCHbKI CTOCYHKH, PO3BUHYTH HABUYKH B3a-
€MO/IiT Ta KOHCTPYKTHUBHOTO CIIJIKYBaHHS, BPETyJIbOBYBAaTH KOH(IIKTH; YITKE yC-
B1JIOMJICHHSI I11J1eH 1 0a)KaHUX pe3yJIbTATiB JIISUIbHOCTI KOJEKTUBY; 30€pEKECHHS €H-
Ty31a3My, OYYTTS TYMOPY, IHTYiITUBHOTO BIAYYTTS, ITUPOTO CTABICHHS JI0 JIIO/IEH
Ha BCIX eTarax JisUTbHOCTI; BMIHHSI CTaBUTH JIIOJIEH Y CUTYyaIlii HEOOX1HOCTI ca-
MOCTIMHO TIPUHHSITH PIIICHHS, BU3HAYCHHS METOJIB 1 3MICTY JiSTILHOCTI; BMIHHS
3a0X04YyBaTH Ta MOPAJIbHO MIATPUMYBATH HABITh HE3HAUHI YCITIXU NIEPCOHATY.
Po3znooin énaou BcepenuHi oprasizaiiii — eIEMEHT Ty)K€ BaXKIMBUN IS TIPU-
WHATTA yNpaBIIHCHKUX pillieHb. Brana — 11e y3akoHeHa cujia oprasizanii, ska BMIILy€e
NPaBO YIPaBJIATH JIIOBMH, IPUAMATH PIIIICHHS, BUKOPUCTOBYBATH pecypcu. JlereH-
Tpaji3allis Ta LHEeHTpai3allis XapakTepu3yloTh CTYMIHb PO3MOALTY BIAIN Ha 1€papXi-
YHHUX CXOAMHKaxX yrpaBiiHHA. LleHTpanizaiis Bi1au o3Hayae, 1Mo BOHA 30CepeKeHa
B KEPIBHUIITBA HAa BEPXHIN CXOAMHII TipamMiau ynpasiiHHA. JleneHTpanizamis o3Ha-
Yae, 1110 BJIaJa MUPOKO PO3MOIICHA 3 HIDKYMX PIBHIX OpraHizaliiitHoi mipamiau. Ao-
COJIIFOTHOT LIEHTpaTi3allii Ta AelieHTpati3allii He icHye. HaiiBaxxvBillle TUTaHHS: BU-
3HAYUTH, SKUH PIBEHB JCLICHTpaII3alll Ta IEHTpaIi3allli MIX0AUTh Ui HABYaIbHOTO
3aKJIaJy B ILUIOMY Ta Uil BUKOHAaHHS OKPEMHX BHUIIB PoOIT 1 3aBAaHb. PiBeHb
HEHTpaTi3allli BU3HAYAETHCS KUIBKICTIO PIIIEHb, SIKI PO3B’SI3yIOThCS HA HIDKYMX PIB-
HSIX YIPABIIHHS; CTYNEHEM iX BaXJIMBOCTI; )KOPCTKICTIO, TOTAJIBHICTIO KOHTPOITIO 32
BUKOHAHHSA pillieHb. J[0 mepeBar IeneHTpatizoBaHUX CTPYKTYp MOXKHA BiJTHECTH: TIi-
JIBUIICHHS] KOMIIETEHTHOCT] Ta MPOJIYKTUBHOCTI YIPABIIIHHS; MiJBUIIIEHHS OMEpaTH-
BHOCTI YIPAaBJIIHHS, CTBOPEHHS YMOB Uil PO3BUTKY YIIPABIIIHCHKOTO PE3EPBY; PO3-
[IMPEHHSI MOXKJIMBOCTEHN TISUTbHOCTI K€PIBHUKA; CTUMYJIIOBAHHS 1HIIIaTUBU; MOTHBA-
ITis1 1O CIUTBHOI JisUTHHOCTI; BUXOBAHHI TPUYETHOCTI /IO MIKUTBHUX CIPaB; Y 3aJI0BO-
JICHHI BiJ] BAKOHAHOI pOOOTH; Y PO3BUTKY B3a€MOJIOBIPH, B3a€EMOI0IIOMOT .
Henonikom cucreMu ynpaBiiiHHA € KOHUEHTPYBaHHS MpaBa MPUHHATTS BCiX
a00 OLIBIIOCTI PIllIEHb Y KEPIBHUKA. Y TaKUX BUITAJIKaX WJIEThCS MPO BUCOKHM Pi-
BEHb IIEHTpaji3allli MOBHOBAKEHb 1 aBTOPUTAPHUIN CTHJIb KEPIBHUIITBA, HEJOJIKA-
MU SIKOTO € T€, 1[0 KEPIBHUK HE Ma€ MOKJIMBOCTI 30CEPEIUTUCH HAa BUPIIICHHI TIe-
PCIIEKTUBHUX MMUTAaHb, OCKUIBKU BiH 3aBAaHTAXEHUN PO3B’SI3aHHIM MOTOYHUX 1 JIPY-
rOpsAIHUX MPoOJIeM; ITHOPYIOThCS, a 1HOAl, HE TTOMIYatOThCs 3110HOCTI M MOXKIIH-
BOCTI MIJUIETIINX, HE CTUMYJIIOETHCS 310POBE YECTOIIOOCTBO, MpodeciiiHe 3poc-
TaHHS, TBOpYA aKTUBHICTh; CTBOPIOIOTHCS MEPEIIKOIU I IeMOKpaTH3aIlil yrpas-
JIHHS, 3a7Ty4eHHS J0 [IbOT0 IPOIIeCy HaOUIbI 3410HO0T 1 aKTHBHOT YaCTUHU YJICHIB
aJMIHICTpaIlli Ta MeJaroriYHoro KOJICEKTUBY, 1110 HETaTUBHO MO3HAYAETHCS HA KO-
CTl MPUUHATHX PIIIEHb 1 CAMOMY TPOIIECT YIPABIIHHS B IJIOMY; 3HIDKYETHCS BiJI-
MOBIJANBHICTh 3aCTYNHUKIB, 0€3MOCEPEIHIX BUKOHABLIB; 3HUXKYETHCS ONEpPATUB-
HICTh yMPAaBIIHHS, OCKIJILKH BC1 200 OUIBIIICTH PillIEeHh MalOTh OYTH B Tiil a00 iH-
i (Gopmi CaHKIIOHOBaHI KEPIBHUKOM (IIAMUC, MOTOHKEHHS, JOMOBJIEHICTD);
30UThIITY€EThCS (PI3MUHE M HEPBOBO-EMOI[IiHE HABAHTAKEHHS HA KEPiBHUKA, pOOO-
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yuii geHp TpuBae 10-12 roxa, 1Mo HETaTUBHO MO3HAYAETHCS HA HOTO 37I0POB’1; TIe-
peBaXarOTh KOMAaHJHI METOAM YIPAaBIIHHSA, SIKI IPYHTYIOTbCSI Ha MPHUMYIIYBaHHI
nijerux. Sk npaBuio, €heKTUBHICTh pOOOTH KEPIBHUKA HABYAJIBLHOIO 3aKJIady
3a IIUX YMOB HE BUCOKa Ta HE CIIPHSIE 3pOCTAHHIO HOTO aBTOPHUTETY.

Takiit opranizaiii ynpaBiiHHSI NPOTHIIE OB JTEMOKPATUYHUN CTUJIb BU-
pitieHHs npo0iem, sIKUi peanizyeThCsl Yepe3 METOAM JIeHeHTpai3alli, cepen SKux
HaOUTbIl ePEeKTUBHUM € JieJieryBaHHs. JleneryBaHHs mepeadadae mepenady 3a-
7ad, mpas, 000B’S3KIB 1 BiMOBITATBHOCTI BiJl KEPIBHUKA JO MiJIETIUX. AJle Bij-
MOBIJANBHOCTI B MeXkax iX peanizauii. KepiBHUK Mpu 1IbOMY HE 3BUIBHSIETHCS BIJ
BIJIMOBIJIAJILHOCT1 32 pe3yJbTaTH BUKOHAHOI poOoTu. Binrak meneryBaHHS MOXKe
B1JI0YBaTUCH TIIBKHU 3a 3TrOJU KEPIBHUKA I M1JIETJIOTO.

OCHOBHMMY YMHHUKAMU JIeJIeTYBaHHS TTOBHOBA)XEHB €: BCTAHOBIICHHS MOXK-
JIMBOCTEH JeeryBaHHsl MOBHOBAYXEHb 3aJIEKHO BiJl TOTOBHOCTI /10 LbOTO IIiJIJIET-
aux (3roja, IJIOBI SIKOCT1, MOTHBH, MOXJIMBICTh CITIBIIPAIIFOBATH Ta 1HIIE); BU3HA-
YeHHS YMOB Tiepe/iadi MOBHOBAXXEHb (sIKa 1X YacTKa MepefaeTbes, MOKIUBUN pH-
3WK, MPOTHO30BaHI Pe3yJIbTaTH, OpraHizailisi KOHCYJIbTYBaHHS, (OPMU KOHTPOIIO
Ta 1HILE); YITKE (POPMYIIFOBAHHS JEJIETOBaHUX 3aBJaHb (LILJI1, 3MICT JISJIbHOCTI, Te-
PMIHHU, MEXI1 BIAMOBIIATBHOCTI, (pOpMa 3BITY Ta 1HIIIE).

KepiBHUK MOBHMHEH NOTPUMYBATHCh TMEBHHUX MPaBHJI €()EKTUBHOTO JEJeTy-
BaHHs. Tak, BIINOBITAIBHICT MOBHICTIO HE JICJCTYIOTh; ii 30epirae KepiBHUK He3a-
JIEKHO BIJI TOTO, KOMY 1 SIK1 (DYHKIII1 BiH AeneryBas. OTxe, /i€ MpUHIMI (IKCOBAHOI
BIJIMOB1IaIbHOCTI. OHUM 3 HaWBaXKJIMBIIIMX 3aBJIaHb KepPiBHHUKA € BUOIp 0ci0, 31a-
THUX SIKICHO BUKOHATH JEJIETOBaH1 iM 3aBAaHHs. JleleryBaHHIO MiJsiraloTh HE BCi
mpaBa i1 00OB’A3KM KEpIBHUKA, a JIMIIIE iX YAaCTHHA, sIKa HE € MOro Mmpeporatusolo,
BUHATKOBHM ITPAaBOM KEpIBHMKA (HANpPUKIAJ, HAaKa3M, MIJIUCH 3BITHUX JOKYMEH-
TiB). BogHOUac neneryBaHHs MOBHOBaXXEHD nepeadayae MOCUICHHS POJii KOHTPOJIIO
3a BUKOHaHHSIM po6oTH. KOHTpOIIb MOBMHEH MICTUTH TOCTiiHE i OnepaTUBHE BifC-
TeXEHHS 1H(POpMAITii PO X1 BUKOHAHHS JIeJIETOBaHNX 000B’ SI3KIB.

Meroa aeneryBaHHs IOBHOBa)XKEHb Ma€ HU3KY IepeBar: MiJBUILYEThCS OIle-
PATHBHICTD 1 MOMIMIIYETHCS AKICTh YIPABIIHCHKUX PIllI€Hb, OCKUIBKH 1X MpHiiMa-
I0Th T1 MPAIIBHUKHU, III0 MAlOTh HANOUIBITY KOMIETEHIIIt0, OLIBII MOBHY W JOCTO-
BipHY 1H(opMallilo MPO CTaH COpaB; Y HiAJIETNIMX PO3BUBAETHCS 1HIIIAaTHBA, Oa-
KaHHsI MIPAIfOBaTH, BOHW HAMAararoThCs OBOJIOJITH HABHYKAMH TBOPUOI MisITHHOC-
Ti; KEPIBHUK BUBUIBHSETHCS BiJ BUKOHAHHS JPYTOPSAHUX POOIT; PO3MIUPIOETHCS
oOcsr QyHKIIIH 1 3aBIaHb, 110 MOYKE€ BUKOHATH 3aKJIa]] y IIOMY.

Koopounayis — 1e 00’eqHaHHs OpraHizaliiHUX 3yCHJIb JJISl JTOCSITHEHHS
CIUIbHOI MeTH nisuibHOCTI. KoopauHaliis nepeadavae y3roKeHHs LUICH, 3yCUIb
moaei ta aismsHocTi. JI. Opb6an-JleMOpuk cepen pi3HUX cOCO01B KOOPAUHALIIT /Ti-
SJIBHOCTI MIIJIETJIMX BBAXKa€ OCHOBHUMH TakKi: MpsiMe KEPIBHULITBO (KEPIBHUK O€3-
MOCePEIHBO Kepye POOOTOI0 IMIJICTIINX, 0 Ma€ 3a0E3MEUYUTH iX CIJIbHY, y3ro-
JDKEHY 3 MOJITUKOI YCTAaHOBU AISUIBHICTB); TPAaBHIIA 1 MpoLeAypH (3a0e3rneyeHHs
HEOOX1THOT MOTOJKEHOCTI /I MepCOHaTy HOPMAaTUBHUMHU 3aco0aMu); 6e3nocepe-
IOHIA 0COOMCTHUI KOHTAKT (SIK Y IPOCTUX, TaK 1y CKJIAJHUX CUTyalldX, TaM, JI€ 3a-
TISTHUH JTI0ICHKHUN YMHHKK) [4, ¢. 366—-367].
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3a JIOTiIKOI0 OpraHi3amiitHO-KOOPAUHAIIMHA TIsTbHICTh MAa€ TAaKWH BUTIISL;

1. IlimemokmamaHHs AISUTBHOCTI: aHAJI3 HAMPSMIB JISJIBHOCTI, BUBYCHHS
YMOB, OI[IHIOBaHHSI MOXJIMBOCTEW, MOJICIIOBAHHS KIHIIEBUX PE3YJbTATIB, (hOpMY-
JIFOBAHHS METH JISUTBHOCTI.

2. Biabip 3aco6iB IisUTbHOCTI: BU3HAUYEHHSI OCHOBHUX METOIB JIOCATHEHHS
7€ MIsITBHOCTI, BW3HAYEHHS TIOCIIJOBHOCTI 3aCTOCYBAaHHS PI3HHUX 3aco0iB,
BCTAHOBJICHHS MICIIS ¥ 4acy JisUTbHOCTI, MOJICJIFOBAHHS J1SJIbHOCTI BUKOHABIIIB.

3. Jlo0Oip BHMKOHaBLIB: CTBOPEHHS OpraHi3aliiHOI CTPYKTYpH: a) BU3HA-
YA€ThCSA CKJIaJ BUKOHABIIB, 0) pO3MOAUIAIOTECS 00OB’S3KH, CTYIIHb BiMOBIIATb-
HOCTI, B) QOPMYIOThCS 1€papXivyHi CTOCYHKU (CyOOpAuHAIls); opraHizailis poOoTu
BUKOHABIIIB: @) THCTPYKTYBAaHHS IIPO METY, 3MICT, CTPOKH, (POpMHU 3BITY, IEPEBIPKY,
0) CTBOpEHHSI YMOB JJIsl BUKOHAHHSI POOOTH; OpraHi3allisi CTOCYHKIB MiK BUKOHaB-
SIMU: a) 3B’SI3KU, B3a€MO/II, i€papXisi, 0) CTBOPEHHSI IPUEMHOI aTMOC(HEPH, TOILIYK
CIUTBbHHUX IHTEPECIB, B) Y3rOJKEHHS, KOOPAMHALIIS 3yCUJIb; OpraHizallisi BIUIUBY Ha
BUMKOHABIIIB: &) MPU3HAYEHHs BIAMOBIAAIBHOTO, 0) BU3HAUYECHHSI ()OPM 3a0XOUEHHH,
MOKapaHHs, B) HaJJaHHS KOHCYJIbTAIIli, JOTIOMOTH, T') 3/11iICHEHHSI KOHTPOJTIO.

4. O1uiHIOBaHHS Pe3yJbTaTiB JISJILHOCTI: aHa3 POOOTH BUKOHABIIIB; OIli-
HIOBaHHS pOOOTH BUKOHABIIIB 3a TOKa3HUKaMH, SIK-TO: CTYIiHb BUKOHAHHS Ta
AKICTb, PAlllOHAJIbHICTh BUKOPUCTAHHS pecypciB (dac, piHaHCH, KaJpHu, MaTepiaib-
HO-TEXHIYHE 3a0€3Me4eHHs), BMIHHSI CaMOOpraHi3yBaTHUCh, BMIHHS B3a€MOJIISTH,
BMIHHS B35ITH Ha ce0e BIANMOBIANIBHICTh, pallloHaJbHA OpraHi3allis mpai, B3aEMo-
JIOTIOMOTa, TBOPYICTh, 1HIIIaTUBHICTb.

[1ix yac BUKOHaHHS 3HAYHOI YACTUHHU POOIT KEPIBHUK CTBOPIOE POOOUI TPYyIU
Ha 3acajiax crerami3aiii 1 kooneparii. [lo-niepie, 3m1iiCHIOBaTH MOBHUM LUK Op-
TaHi3yBaHHS CaMOTYXXKH JIyke ckiaaHo. [lo-apyre, eQekTHBHICTD Ha KOKHOMY 13
eTaIiB 3pOCTE 3a PaXyHOK 3aJydeHHs cremianicTiB-paxiBiiB. Ilo-tpere, came mia
Yac B3a€MO/I11 Ta 00rOBOPEHHS HAPOKY€ETHCS pallioHaIbHEe, ONTUMAJIbHE “3epHO”.

BinpiricTh KepiBHUKIB AOTPUMYIOTHCS “TIPUHIUIY CIMKK™ B KOMIUIEKTYBaH-
HI rpynu. 30UIBIICHHS YJEHIB TPYNU Ma€ TEHJEHII0 0 He(opMaTbHOrO MOALTY
Ha miarpynu. Jlo ckimaay rpynu MOBUHHI BXOAWTH JIIOAM 13 PI3HUMU IMO3UIISIMH,
3/MaTHI 1HILIIOBATH TEBHI PIlIEHHS, BHOCHUTU Tpomno3ulii. [Ipote mms pobGotu y
rpyni NOBUHHI JOOMPATUCH KaJIpH TAKOX 13 OTJISAAY HA IXHIO IICUXOJIOTTUHY CyMiC-
HICTb, 3/1aTHICTh 3rPyNyBaTUCh, BMIHHS IpaltoBaTu 0e3KkoHIIKTHO. baxkaHo, 11106
710 CKJIay TPYINU YBIWIUIA JIOAU 3 PI3HUM CTaTyCOM: KEPIBHMKH Ta BHKOHABIII,
ajyie IpU I[bOMY BHUKJIIOYAIOCh OM IOMIHYBaHHS CTaTyCy Haj AyMKor. Posmomin
poJiel y Tpymi MOBUHEH OyTH ONTHUMAIBHUM, 100 JIFOAW PO3YyMUIA HE TUTBKH CBOI
3a/1ayl, a ¥ MATPUMYBAIM 3B’ A3KHU 13 1HILIUMH.

EdexTuBHICTS OpraHi3oByBaHHS MiABUIIYETHCS 32 TAKUX YMOB:

1. Heo0xinHO MOTMBYBATH JIFOJIMHY JO BUKOHAHHS poOoTH. Pesynbratu BU-
KOHaHO1 po0oTH, 3a Mojemto [loprepa-Jloynepa, 3anexaTs Bij 3A10HOCTEN JFOIU-
HU, YCBIJJOMJICHHSI CBO€1 pOJIl M JOKJIaJAeHUX 3ycuiib. L{i 3MiHHI TPOSBISIIOTHCSA Y
MPUCTOCOBAHOCTI pOOOTH 10 1HTEPECIB JITOIMHU. BUBUEHHS Ta BIUIMB HA IHTEPECH
NEpPCOHATY € OCHOBOIO MOTHUBYBAHHS 1 3aMOPYKOI0 MPOIYKTHBHOI Mpalli MmepcoHa-
ay. ToMy 3 MeTOrO €(heKTHBHOTO BIUIMBY HEOOX1JHO BHBYATH IIIHHOCTI JIOJIEH, 1X
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nparHeHHs, cdepy 1HTepeciB, MEPCIEKTUBH Kap’epH, HE 3a0yBaioyu, M0 MOTHUBHU
i Yac BUKOHAHHS PI3HUX BUIIB POOIT OynyTh PI3HUMH, OUIBII TOTO — BOHU OY-
IOYThb MOCTIHHO 3MIHIOBATUCh, OHOBIIIOBATUCH, 1X PEUTUHT MOCTIHHO 3MIHIOETHCS.

2. HeoOximHO BH3HAYaTH 4YiTKI KpUTEpii SKOCTI poOOTH, 1i pe3yibTaTiB.
ko kpuTepii 04iKyBaHUX PE3yJbTaTiB, K MPaBUJIO, JOCBITYCHUMH KEpIBHUKA-
MU 000B’SI3KOBO (POPMYIIOIOTHCS, TO 3 KPUTEPisIMH BUKOHAHHS pOOOTH CrpaBa
cknagHima. [Ipore myxe BaxiuBo, MO0 JIOAMHA 3HAJA: 110 CaM€ BOHA MOBUHHA
poOUTH; Y KWW TEPMiH, IKUMU CIIOCOOaMHU, 3 SKUM CTYIIEHEM CaMOCTIHHOCTI 1 Bi-
JNOBIAAIBHOCTI; A€, B SIKii opMi il KOMy BOHA MOBUHHA 3BITYBaTH; SIK OyJe OLll-
HIOBAaTHCh BUKOHaHa poOoOTa.

3. HeoOxinHO opraHi3oByBaT BUKOHAHHS OyIb-SIKMX pOOIT 3 MO3HUIIIT CUCTEM-
Horo miaxony. CucTeMHa JisUTbHICTE Tiepea0ayae, mepi 3a BCe, [UThOBY OpTaHi3aIlito.
[e o3Hauae, 1110 HEOOXITHO YITKO BU3HAYUTH METY AISTLHOCTI, HAIIPSIMU Ta BIAMOBIIHI
3aBaHHs. BoHU MOBMHHI YCBITOMITIOBATUCH BUKOHABISIMU, OYTH Y3TOJIKCHUMHU 13 1X
O0COOMCTUMM HUISIMU ¥ MOTUBaMH JTisIbHOCTI. KOHKpeTHI BUM poOIT MOBUHHI CKJIaja-
TH 3araJIbHUA BUTIIST JISUTBHOCTI, a PE3YJIbTaTH OKPEMHX JIAHOK POOOTH — CYKYITHHUIA
pe3ynbTaT AisUTbHOCTI. SIK MpaBMIlo, BCl BUIM pOOIT B3aeMOIIOB si3aHl. ToMy iX HE0O-
X1THO Y3TrOJKYBaTH, 100 He Oyyno AyOJtOBaHHS, HEBUKOHAHHS, NEPEBAaHTAXKEHHS
TOWIO. SIKICTh BUKOHAHHS pOOOTH KOXHUM 3YMOBJIIOE SIKICTh 3arajIbHOI CIIPaBU.

4, HeoOX1AHO YITKO BHM3HAYaTH IIOBHOBaXEHHS KOKHOI'o. Il0OBHOBa)keHHS
K 0a30Ba KaTeropis HAyKH yIpaBJIiHHS O3HA4Ya€ CYKYMHICTb 00OOB’SI3KiB, Bi/IMOBI-
JAIBHOCTI Ta MpaB, sKi € B3aeMo3ayiexXHUMHU. OOO0B’SI3KM 3aKPIIUIIOIOTHCS 32 IEB-
HOIO TI0CAJI0I0 1 03HAYAIOTh CYKYHHICTB creliaii3oBaHux poOiT. BianoBinaapHICT
HAJIeKUTh KOHKPETHIM mocail ¥ nepeadayvae 3BITHICTh 33 pe3yJbTaTH BUKOHAHOT
pobotu (000B’s3kiB). [IpaBa HamarOTHCS TIEBHIM MOCATOBIH 0COO1 MO0 BUKOPHC-
TaHHS PECYPCIB Y MPOIeCl BUKOHAHHS poOOTH (CBOiX 000B’s3KiB). Takum 4rHOM,
MOBHOBAXKEHHSI HAJAIOThCS ab0 JENeryloThCs TUTBKHM MOCa/l, a HE OCOOMCTOCTI.
Bonu, sik nmpaBuiio, BU3HAYAIOTHCS HA MEBHUN TEPMIH 1 3aKPITUIIOIOTHCS MMCHMOBO
(mocaIoBOIO 1HCTPYKITIED, HAKA30M, PO3IOPSIKEHHSIM).

5. HeoOximHO MOTpUMYBaTHCh MpPaBUJ E€KOHOMHOTO BHKOPHCTaHHS 4Yacy.
YumM MeHI eEeKTUBHO MU MOTO BUKOPUCTOBYEMO, TUM JOPOXKYE BIH HAM KOIITYE.
Onun 13 3axoHiB [Tapkincona gopmymtoeThes Tak: “PoboTta 3amoBHIOE Yac, KUl Bi-
JIBEJIEHO JUIA HEl .

6. HeoOxinHo opraHizauiiiHy KyJbTypy pO3IJIsIaTH SIK OJMH 13 pe3epBiB Mij-
BUIIIEHHS €(PEKTUBHOCTI OprasizaiiiiHoi AisutbHOCTI. OpraHizaiiifHa KyJbTypa — 1Ie
KOMIUICKC IIHHOCTEH, O4YiKyBaHb, TPAJIMINA, HOPM TMOBEIIHKHU, SIKI CIPUHAMAIOTHCS
OUTBIIOI0 YaCTUHOIO KOJIEKTUBY. JI0 OCHOBHHMX €JI€MEHTIB OpraHi3alliiiHOi KyJIbTypH
MOXKHA BIJHECTH TaKi Cy0’€KTHBHI YMHHHUKH, SIK: 1CTOpIsS opraHisaiii, ii Tpaauiii,
OprasizamiiiHi HOpMH, pUTyalld, CTWIb CIHUIKyBaHHS, Tracia Ta mnpasuna. J[o
00’€EKTUBHUX €JIEMEHTIB HAJIEKATh TEPUTOPIsl, 00JIaJHAHHS POOOYMX MiCIlb, PI3HOTO
POy 3pYYHOCTI JiJisl iepcoHainy. KynbTypa ckiiaiaeTbes 13 HOPM MOBEIIHKH, €THOC-
T1 TMOTJISI/TIB, MaTEPiaJIbHUX IIHHOCTEH, MOBH, CTOCYHKIB, OJTHAKOBHX MOYYTTIB. bes-
NEPEYHO, OPraHi3aliiHOI0 KYJIbTYPOIO HEOOXIHO YIpPaBIATH, IO O3Ha4ae ii (op-
MyBaHHS, TIATPUMKY W PO3BUTOK. YTIPABIIIHHS OPraHi3ailiifHOIO KYJIbTYpOIO TIEepe/l-
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Oayae BTpy4YaHHS KEPIBHUKIB Yy IMOBEIIHKY MEPCOHATY; BIUIMB Ha KOMYHIKaIliiiHI
IpOIIeCH B OpraHizallii; yIpaBIiHHs MPOLEecOM A000PY Ta 3BUIbHEHHS KaJpiB.
[lInsxamMmu oHOBIEHHS (PYHKIII OpPraHi30BYBaHHS €: BIIMOBAa BiJ MOOYI0BU
CTPYKTYpPH YIPaBIiHHS BUHSATKOBO 3 JIIHIHHO-()YHKIIIOHAILHUM TPUHITUIIOM Ta 3a-
CTOCYBAaHHS TEXHOJIOTIi 1i MOJIEIIOBAHHS; 3aMICTh TPAIUIIIHHOTO BIJICTEKEHHS CyO-
OpAMHALIT Ta perjaMeHTallll TOPU30HTAIBHUX 3B’SI3KIB — IX SIKICHUM PO3BUTOK Ha
JIEMOKpaTUYHUX 3acajiax; 3a0e3leueHHs AMHAMIKM (PYHKI[IOHAIBHUX OOOB’SI3KIB
NEPCOHANY 3aJICKHO BiJ 3aBJaHb 1 CUTYalllii; Opi€HTAIlis] HA IEPMAHEHTHY CUCTEMY
HiABUIICHHS KBasi(iKallii BYUUTEIIB; CTBOPEHHS YMOB JUISl PO3BUTKY HEQOPMaIbHOT
CTPYKTYpPH KOJIEKTUBY 1 (hOpMyBaHHS MO3UTUBHOTO 1IMIJKY HABYAJIBHOTO 3aKJIay.
Bucnoeku. TakuM 4uHOM, OpPTaHi30BYBaHHS — 11€ (DYHKIIIs, 10 311MCHIOETh-
Csl KEPIBHUKOM 1 CTIPSMOBaHA Ha PO3IMOJLI CHUTHHOI AISUTBHOCTI CEpell BUKOHABIIIB
1 BCTAHOBJICHHSI MI>)K HUMU BIJJHOCHH, 1[0 BUKJIUKAIOTh €(hEeKT JOAATKOBOIO KOPHUC-
HOTO pe3yibTaTy; QYHKIS, sKa 3a0e3mneuye e()eKTUBHICTb PO3B’sI3aHHS 3aB/IaHb.
Po3BUTOK TEOpIi Ta MPAKTUKKU OPraHi30BYBaHHS € BUKIMKOM yacy. Lle cinpu-
s€ OMTHUMI3allli OPraHi30BYBaHHS Ta 3aCTOCOBYBAaHHIO HOBUX MIAXOIB JO IIbOTO
BUY A1sU1bHOCTI. [ToTpeOyroTh nmoganblinX HAYKOBUX PO3BIAOK TaKi MEPCHEKTUBHI

aCIIeKTH OpraHi30BYBaHHS, K MTAPTUCUIIATUBHICTh, KOYYHHT, TAM-MEHEPKMEHT.
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Mapmaza A.. OyHKIUA OPraHM3aUMHd B KOHTEKCTEe MOJCPHHM3ALMH YIPABJICHUSA
Y4eOHbIM 3aBeJleHHueM

B cmamve packpvima cywnocms ynkyuu opeanuzayuu, YCmaHo8ieHo ee 3Havenue O0s
aghghexmuenoil pabomul pyKoBoOUmMesi HA COBPEMEHHOM dMane pa3eumust YnpaeieH4eckoll Hay-
KU U NPAKMUKU, ONpedeleHbl U 0XAPAKMeEPU308aHbl COCMAsIAWUe OAHHOU HYHKYUU.

Knroueevie cnosa: ynpasnenueckas 0esmeibHOCHb, PYKOBOOUMENb, OP2AHU3AYUS, DPA3-
oelleHue mpyoa, 0enapmameHmanu3ayus, pacnpeoeierue e1acmu, KOOpOUHAyus.

Marmaza A. The organizational function in the context of the modernization of
educational establishment

Professional training of the competent managers of the educational system, the formation
of a new generation of managers who are able to think and act systematically, modernization of
the structure, content and organization of education on the basis of competence-based approach
is a key to the solution of strategic educational issues.

Modern hardware, supply of resource, highly qualified staff is not a sufficient condition
of effective functioning of the educational establishment without proper organization.
Organization as a function of management involves activities of regulation of the structures,
processes and relations in the controlled system and the formation of effective management
system. Organization is a function of management, the essence of which is to determine the place
and role of each team member in achieving this goal. The objectives of the function provide the
establishment of the structure of organization, which enables the staff to work to achieve
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common goals and objectives; division of labour among members of the organization, groups,
subsystems and coordination of activities; establishing relationships among people, tasks and
activities, and direct implementation of the plans which are outlined, achieving goals.

Organization as a function of management contains four main components: the division
of labor, group work, separation of powers and coordination of efforts as a means of preventing
disorganization. The division of labor helps professionals to gain experience quickly, to increase
the efficiency of work of each employee, to increase the efficiency of the overall business, as well
as certain types of work is performed by specialists, to accelerate the work. Departmentalization is
a grouping of activities, the process of separation of activities, facilities, personnel in logical units
to perform specific tasks. This provides the following advantages: the focus of the staff on specific
types of activities and opportunities for interaction during their implementation stimulates
formation of the experts; there is the spirit of competition; procedures of coordination, monitoring
and improving skills are simplified. Power is legitimized organization that holds the rights to
manage people, make decisions and use resources. Decentralization and centralization
characterize the degree of separation of powers on each steps of hierarchical management. The
process of transferring authority and tasks of subordinates who take responsibility is a
delegation. Coordination is a union of organizational efforts to achieve a common goal of
activity. Coordination involves the coordination of purposes, efforts of people and activities.

The ways of updating the organizational features are: rejection of building management
structure on the base of the linear functional principle and application of the technology of its
modelling, instead of the traditional following of subordination and regulation of horizontal
connections — their quality development on democratic principles; ensuring the dynamics of the
functional responsibilities of staff depending on tasks and situations; focus on the permanent
system of teacher training, creating conditions for the development of the informal structure of
the team and creating a positive image of the educational establishment.

Key words: management activities, manager, organization, division of labour,
departmentalization, separation of powers, coordination.
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