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Marmaza A. The organizational function in the context of the modernization of 
educational establishment

Professional training of the competent managers of the educational system, the formation 
of a new generation of managers who are able to think and act systematically, modernization of 
the structure, content and organization of education on the basis of competence-based approach 
is a key to the solution of strategic educational issues. 

Modern hardware, supply of resource, highly qualified staff is not a sufficient condition 
of effective functioning of the educational establishment without proper organization. 
Organization as a function of management involves activities of regulation of the structures, 
processes and relations in the controlled system and the formation of effective management 
system. Organization is a function of management, the essence of which is to determine the place 
and role of each team member in achieving this goal. The objectives of the function provide the 
establishment of the structure of organization, which enables the staff to work to achieve 
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common goals and objectives; division of labour among members of the organization, groups, 
subsystems and coordination of activities; establishing relationships among people, tasks and 
activities, and direct implementation of the plans which are outlined, achieving goals.

Organization as a function of management contains four main components: the division 
of labor, group work, separation of powers and coordination of efforts as a means of preventing 
disorganization. The division of labor helps professionals to gain experience quickly, to increase 
the efficiency of work of each employee, to increase the efficiency of the overall business, as well 
as certain types of work is performed by specialists, to accelerate the work. Departmentalization is 
a grouping of activities, the process of separation of activities, facilities, personnel in logical units 
to perform specific tasks. This provides the following advantages: the focus of the staff on specific 
types of activities and opportunities for interaction during their implementation stimulates 
formation of the experts; there is the spirit of competition; procedures of coordination, monitoring 
and improving skills are simplified. Power is legitimized organization that holds the rights to 
manage people, make decisions and use resources. Decentralization and centralization 
characterize the degree of separation of powers on each steps of hierarchical management. The 
process of transferring authority and tasks of subordinates who take responsibility is a 
delegation. Coordination is a union of organizational efforts to achieve a common goal of 
activity. Coordination involves the coordination of purposes, efforts of people and activities.

The ways of updating the organizational features are: rejection of building management 
structure on the base of the linear functional principle and application of the technology of its 
modelling, instead of the traditional following of subordination and regulation of horizontal 
connections – their quality development on democratic principles; ensuring the dynamics of the 
functional responsibilities of staff depending on tasks and situations; focus on the permanent 
system of teacher training, creating conditions for the development of the informal structure of 
the team and creating a positive image of the educational establishment.

Key words: management activities, manager, organization, division of labour, 
departmentalization, separation of powers, coordination.
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