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Zhidkih T. Psychological-pedagogical training and the introduction of the 

organizational-pedagogical conditions of the complex management into the “college-
academia” educational complex

What is under analysis in the research paper is the content of psychological-pedagogical 
trainings. They are considered as a form of training of the “college-academia” educational 
complex staff, who are going to face the introduction of organizational-pedagogical conditions 
to the complex management. 

There are different training programmes these days. Among them self-confidence 
trainings, negotiations trainings, selling trainings, team-formation trainings and conflict-free 
conduct trainings are the most popular ones. Social-pedagogical training forms the basis of 
them. We also need to take the following fact into account: training itself is the most effective 
technology of specific knowledge and skills teaching.

Thus, the psychological-pedagogical trainings were represented in three ranges and 
were aimed at positive changes, primarily in the motivation-and-value criterion.

The first range of trainings was aimed at the motivation of the professional activity, the 
achievement of high quality of educational services in particular.

The goals, which we set while working out and conducting the training are the following:
– The staff development and the improvement of their management;
– The formation of the sympathy to the educational complex “college-academia” on the 

basis of the employees’ professional interests.
The second training was aimed at the coordination of the goals of the educational 

complex “college-academia” as a single educational institution with certain values and 
professional interests of the staff.

The content of the training was in the solution of the following issues:
1. What is purpose-oriented management?
2. What should be the main goals for the educational complex “college-academia”?
3. What may be the criteria of the accomplishment of the staff’s certain acts, leading to 

the improvement of the quantitative indexes?
The third training was aimed at the teaching the participants of the experimental group 

the development of organizational culture in the educational complex. The work of the group 
was oriented at revealing the meaning of the following key elements of this issue:

1. What do students and their parents appreciate most as the receivers of the
educational services?

2. What factors will determine the tendencies in education within next 5–10 years?
3. What kind of employees should be involved in making responsible decisions for the 

educational complex to achieve its goals?
Key words: training, psychological-pedagogical training.
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